
 

 

 
PIVOT: Managing & Motivating Remote Teams 

Resources 
 

Carrie’s Resources:  
Dan Pontefract’s Remote Leadership Toolkit:  
https://www.danpontefract.com/remote-leadership-toolkit/  
 
Lynette Van Steinburg Virtual Effectiveness Coaching 
http://www.virtualeffectiveness.com/post/what-motivates-people-in-th
e-virtual-workplace  
 
HBR: How to Keep Your Team Motivated, Remotely 
https://hbr.org/2020/04/how-to-keep-your-team-motivated-remotely   

 

LaFawn’s Resources:  
Everything You Should Know About Working From Home 
https://www.indeed.com/career-advice/career-development/work-fro
m-home-guide  
 
A Parent’s Guide to Working From Home With Kids 
https://www.indeed.com/career-advice/career-development/working-f
rom-home-with-kids  
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Mandy’s Resources: 

Five Tips for Successfully Managing Your Remote Team 
https://blog.zoom.us/wordpress/2020/03/20/five-tips-for-suc
cessfully-managing-remote-teams/ 

New to Working from Home? Here Are Some Tips to Help You 
Meet Like a Pro  
https://blog.zoom.us/wordpress/2020/03/09/working-from-h
ome-tips-to-meet-like-a-pro/ 
 
Leading the Virtual Workforce: How Great Leaders Transform 
Organizations in the 21st Century, Karen Sobel Lojeski 
https://www.amazon.com/Leading-Virtual-Workforce-Transf
orm-Organizations/dp/0470422807/ref=sr_1_2?dchild=1&key
words=Karen+Sobel-Lojeski&qid=1586472364&s=books&sr=1-
2 

Lisa’s Resources: 
Online video “Ready for your close up: 5 Steps to Perfect Your Virtual 
Executive Presence”: 
https://www.crowdcast.io/e/ready-for-your-close-up- 
  
Six essential tips for working from home during the pandemic: 
https://www.thedrum.com/opinion/2020/03/30/six-essential-tips-workin
g-home-during-the-pandemic 
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